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Introduction 

Although participation in sport is often seen as an important means for inclusion of 

socially vulnerable people, it is shown that they have fewer opportunities to access 

safe, affordable, accessible, and appropriate sporting encounters in which to build 

meaningful social connections (WHO, 2018). In order to organize more inclusive 

sporting encounters for socially vulnerable people, new concepts, processes and 

routines are required that change existing local practices. Living labs are seen as 

promising network structures to realize the required innovative thinking and 

development. They represent open innovation intermediaries in which relevant and 

affected stakeholders share, learn and accumulate their diverse resources to co-create 

and validate new solutions in real-life contexts (Leminen, Westerlund & Nyström, 

2012). However, despite the rapid proliferation of living labs, there are still only a few 

attempts that tried to understand them from a network perspective (Leminen, 2015).  

Aim 

The aim of this study is to advance our understanding of the concept of living labs as 

network entities, by analyzing the network configurations and dynamic interactions 

between diverse stakeholders in living labs for more inclusive sporting encounters for 

socially vulnerable people.  

Method 

This study is part of the recently initiated ZonMw research project called Calibrating 

Inclusive Sporting Encounters (CISE). Through two living labs in the cities of Utrecht 

(Leidsche Rijn) and Eindhoven (Tongelre), the project aims to generate more insights 
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into the design and organization of inclusive sporting encounters for socially vulnerable 

people. Both living labs are composed of a diverse set of stakeholders, including local 

sport coaches, public health professionals, social workers, academics, municipal 

officials and socially vulnerable people, who share their experiences to organize more 

inclusive sporting encounters. 

The two CISE living labs are explored by using network ethnography, a mixed-method 

design that combines social network analysis with ethnographic techniques (Berthod, 

Grothe-Hammer & Sydow, 2017). Social network data collected via an online 

questionnaire is used to map the network structures of the living labs and calculate 

several of its descriptive properties, such as strength of ties, degree centrality, density 

and centralization (Wasserman & Faust, 1994). The ethnographic techniques of 

(un)specific field observations, following a number of boundary spanners, and repeated 

interviewing are applied to capture the content, meaning and dynamics of the network 

ties.  

Results 

Data is currently being collected. Results of the first months of data collection will be 

presented at the conference. Emphasis will be on the multilevel baseline measurement 

of the networks. 

Conclusion & Implications 

This study can help us understand the network structure of living labs from an 

‘outsider’ view and the perception of the dynamic interactions from an ‘insider’ view. 

Bringing the network configurations to the forefront of the analysis enables all involved 

stakeholders in the living labs to strengthen their initiatives aimed at more inclusive 

sporting encounters for socially vulnerable people.  
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